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Program Overview 
 
Program Description: During the 2010 Spring season, Ocee Park Athletic 
Association will offer a Select Program in baseball. This program is geared 
toward qualified players who seek a more challenging baseball experience to 
advance their skills but at the same time are not interested in the rigors or 
expense of a traditional travel team program.  
 
The Select Program will offer an opportunity for players in a variety of age 
groups to complement their participation in the Ocee Park recreational 
program with participation on a second team that practices together 
throughout the season, competes in a variety of invitational tournaments, 
and plays games against local select and travel teams on Sundays. 
 
Season: Tryouts will be conducted in January of 2010 and the season will 
conclude in June.  
 
Select Program Teams: there will be 4 baseball select teams with one each 
in the 9-, 10-, 11-, and 12- age groups.  
 
The dates for 2010 Tryouts will be posted at oceepark.com during the 
week of December 14.  
 
Participation Fee: there will be a standard participation fee required of each 
select team player. This fee is in addition to the fee assessed for the Ocee 
Park recreational program. The participation fee is collected by OPAA to pay 
for uniforms, trophies, and miscellaneous expenses associated with each 
team. If a select team player is also chosen for one of the summer Babe Ruth 
or Cal Ripken tournament teams, an additional fee for participation on that 
team will be required. The participation fee for 2010 has not yet been 
determined by the Board of Directors but will be set prior to the Select team 
tryouts. Keep in mind that the participation fee is the minimal fee for a team 
and that the actual fee for a team will depend on the number of games and 
tournaments that a team enters. 
 
Tournament Fees: Each Select team will choose a number of local 
tournaments in which to participate. Each tournament will have its own team 
and/or player entry fee in addition to the travel expenses for the team to 
participate in the tournament. General funds collected for the OPAA 
recreation program will not be used to fund the Select teams. As a result, 
participants on the Select teams will be required to contribute or raise the 
funds necessary for all select team specific functions. 
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Fundraising: All prospective fundraising events must be approved by the 
OPAA Board of Directors. Fundraising events may also require city of Johns 
Creek approval and/or a permit. As an organization, we need to be sensitive 
to the fact that multiple programs are operating out of the park and these 
programs are competing with each other for a limited amount of 
contributions. Any Select team in-park fundraising events will be required to 
allocate 25% of the event proceeds to the OPAA general fund with the 
remaining 75% earmarked for the Select Program. All funds raised by a 
Select team via any kind of fundraising effort be it in-park of out of park are 
required to be turned over to the OPAA treasurer for appropriate accounting. 
 
Select Program Age Determination: 4/30/2010 (the same date used for 
the recreational program). The minimum league age of a player must be 9- 
years old and a maximum of 12-years old in order to tryout for the program. 
 
Playing Up/Down: players are restricted to their own age group based on 
their league age as determined using the above date. Players will not be 
permitted to play down or up in age group. 
 
Team Composition: each team will consist of a roster of up to 15 players at 
the discretion of the coach and with approval from the Select program 
coordinator. Any player that withdraws from a team or is removed from a 
team may, at the discretion of the team manager, be replaced. 
 
Manager/Coach Selection Process: the managers and coaches for all 
Select teams will be nominated by the Baseball Select Program Coordinator 
based on a variety of criteria. Approval by the Vice President of Baseball and 
the Player Agent for Baseball for each nomination is required. Each team will 
have 1 manager and 2 assistant coaches. The following is a list of some of 
the primary criteria that will be used for manager and coach selection: 

• Previous managerial or coaching experience 
• Feedback from prior seasons in recreation program and All Stars 
• Certification and/or participation in coaching clinics 
• Assessment scores for their son (previous seasons) 
• Assessment scores from select tryouts (for coaches only) 

 
Managers and coaches will be required to have current volunteer applications 
on file and will be subjected to and must pass a background check. Further, 
all managers and coaches will be expected to be certified under the Babe 
Ruth/ Cal Ripken ASEP Coach Certification Process. Select team managers 
may be identified prior to the tryouts or following assessments. Coaches may 
be selected prior to tryouts but in most cases the selection of coaches will not 
be done until the completion of the tryout process. Interested select team 
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manager and coach candidates should email 
selectbaseballcoordinator@oceepark.com. 
 
Team Selection Process: Teams will be selected following player 
assessments over 2 or more days. Players will be assessed based on infield 
and outfield skills (e.g., arm strength, throwing mechanics, range and 
accuracy, fly balls, ground balls, thrown balls); hitting skills (mechanics, bat 
speed, power, bunting, contact), speed/base running; pitching and catching; 
and the skills required to produce the strongest team possible. 
 
Eligible Participants: to be eligible to tryout for a Select team, a player 
must meet one of the following criteria:  

• Registered for, participated in, and completed the prior Spring 2009 
season at Ocee Park as a member of a team in the recreational 
program and is registered in the recreational program for the 
Spring 2010 season 

• Registered as a new player for Spring 2010 and is selected in the 
registration lottery for an opening, that player is eligible provided 
they have completed registration for the Spring recreation program 
prior to the start of Select program tryouts 

• If a player is wait listed for the Spring 2010 but is selected to fill an 
opening, that player is eligible provided they have completed 
registration for the Spring recreation program prior to the start of 
Select program tryouts 

 
Players that are chosen for a Select team must continue to play in the Spring 
as part of the recreational program (see detailed requirements). Players 
must also meet the age requirement for a Select team based on their league 
age for the season in which they will play. The league age for the Select 
team will be the same as the league age for the Spring recreation program 
season. 
 
Practices, Games, and Tournaments: the Select teams will conduct 
practices throughout the course of the year as determined by the team 
manager. Most practices will be on Sundays in an effort to minimize conflicts 
with the Ocee Park recreation team schedules. It is anticipated that each 
select team will participate in 2-4 tournaments throughout the season as well 
as additional games scheduled on Sundays. Select teams will have field 
space allocated to them for scheduled practices/games. Conducting 
practices/games at Ocee Park outside of these allocated dates or times is not 
allowed without receiving prior approval from Baseball’s Select Program 
Coordinator. Select events will be scheduled so as to minimize conflict with 
recreation league schedules. Select team game/tournament schedules must 
be approved by the Baseball Select Program Coordinator. It should be noted 
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that once the Spring recreation season begins in mid-February through the 
end of the Cal Ripken/Babe Ruth tournaments in July, the recreation program 
has priority over the Select program. 
 
Each Select team will set its own game schedule and the number of games 
played will likely vary by team. Given that Select team players also are 
required to play with their recreation teams, there is a very real concern that 
the number of games being played by Select players not be allowed to 
become excessive. To address this concern, schedules will be established so 
that the combined number of recreation and Select program games played 
by a given player not exceed 50 within a single Spring season.  
 
A condition of the Select program is that it not conflict with the recreation 
league schedule. Each team will be required to submit its proposed schedule 
to the Select Team Coordinator for review/approval. Since Select team 
players also are required to play within the OPAA recreation program, select 
team games/tournaments are to be scheduled in such a way that minimizes 
conflict with the schedules of OPAA recreation league team schedules. The VP 
of Baseball, Baseball Player Agent and Baseball Select Program Coordinator 
must unanimously approve any scheduled Select team events that that 
conflict/interfere with recreation league games/practices will not be 
approved. 
 
OPAA Select teams follow game length rules used by USSSA and local 
travel/Select programs. These rules differ from OPAA recreational league 
rules. Select team games are NOT subject to OPAA Rec League rules 
regarding length of game. All Select teams will play six inning games with a 
two hour time limit established by the time of the first pitch delivered to the 
first batter of the game. All Select teams are required to adhere to the policy 
that OPAA has defined on adverse weather situations. 
 
Playing Time: The goal of the Select program is to give players the 
opportunity to enhance their skills and test themselves against other select 
and travel teams. To do so, players obviously need to receive playing time in 
game situations. At competitive levels, though, it is difficult to set minimum 
playing time requirements, as playing decisions are made at the discretion of 
each coaching staff and are based on game situation and the abilities of the 
players on the team. However, the baseball Select program manager will 
intervene in circumstances where, in the opinion of the baseball Select 
program manager, any player is repeatedly not provided a fair opportunity of 
playing time. This does not imply that all players will necessarily receive 
EQUAL playing time.  
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Requirements for Participation: participation in the Select program is an 
honor and a privilege and is not an entitlement. Select team players, 
managers, coaches or parents that do not adhere to the requirements may 
be removed from the program at the discretion of the team manager, the 
Baseball Select Program Coordinator, or the Board of Directors. Once a team 
is selected, the team manager has full authority over the players, coaches 
and parents on that team, but all Select teams remain under the oversight of 
the Select Program Coordinator and the Board of Directors. 
 
The Board of Directors of OPAA has the ultimate authority over each Select 
team player, manager, coach and parent and will be the final determining 
body for any issues pertaining to the Select program. The release/removal of 
a player or the exclusion of a player from team events prior to the end of the 
team’s defined season requires review and approval of the Select Program 
Coordinator and the Board of Directors. Players removed from a Select team 
for cause will not be entitled to a refund. 
 
Each player, once selected to a team, will be required to execute a Letter of 
Commitment for their team. The letter will detail the expectations and 
requirements for the player as well as a code of conduct the player and 
parents are expected to follow. The specific requirements for a player to be 
eligible and to remain eligible for participation on a Select team include but 
are not limited to the following: 
 

• The player must have participated as part of the recreation 
program in the prior Spring season at Ocee Park or meet one of the 
exceptions noted in the eligibility section (lottery or wait list 
selection for an opening prior to tryouts) in order to attend Select 
program tryouts  

• The player must register for and participate as part of the 
recreation program for the current season in which the player 
participates on a select team (a player must be registered to attend 
tryouts; players that are wait listed are not eligible) 

• A select team player is required to attend a minimum of 80% of all 
of their recreation team practices and games. (This is calculated 
based on the regular season practice and game schedule 

− Example: Player A plays on the Red Sox, who on February 
1 are issued a regular season schedule 16 games plus 10 
practice for a total of 26 events. 20% of 26 is 5.  

• Once a Select player has missed his/her maximum number 
of recreational season absences, if he/she misses a 
weekday or Saturday game that precedes the Select team’s 
Sunday game(s), he/she is ineligible for the Sunday 
game(s).  Continuing the above example: Player A misses 
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his recreation team’s Thursday game. Since Player A has 
already missed a combined 3 practices and 2 games, Player 
A is not eligible to play on Sunday.  

• All financial obligations incurred by a select program player must be 
paid in a timely manner 

• Select team managers, players are expected to conduct themselves 
in an exemplary manner at all times since they are representatives 
of our program. Failure to maintain the high standards expected by 
the Baseball Select Program Coordinator, the VP of Baseball, the 
Baseball Player Agent and the Board of Directors will be grounds for 
immediate dismissal. 

• Select team managers may impose other requirements on select 
team players that will be addressed in the letter of commitment 

 
Uniforms: Select teams will wear uniforms which reflect the black and 
orange color scheme of the OPAA program. Each team is responsible for 
selecting and ordering the uniform package of their choice. Select team 
uniforms generally are of a higher quality and consist of more pieces than 
recreation program uniforms. Prior to ordering uniforms, the team manager 
must submit color examples of the uniform package being used by the team 
to the Select Program Coordinator for approval. 
 
Uniforms comprise one of the major costs incurred by a Select team. Our 
Select teams will have access to the same vendor that supplies our 
recreation program uniforms. It is expected that by all Select teams using 
the same uniform package and by using the recreation program vendors, 
considerable savings to the teams will result. 
 
Costs/Team Finance: Players offered a position on a Select team will be 
required to remit the participation fee within 14 days of their selection to the 
team. Failure to do so may result in the position being offered to another 
player. 
 
Select teams will be held to the same financial standards as OPAA All Star 
teams. All funds collected from families will be deposited within the main 
OPAA accounts. Reimbursements for team costs will be made via the 
established OPAA reimbursement policy. Under no circumstances will any 
team affiliated with OPAA maintain a separate team bank account of any 
sort. Failure to comply with OPAA financial policies will result in immediate 
disbandment of the team. OPAA will issue payment/reimbursement for team 
related expenses only. Valid team expenses include, but are not limited to, 
tournament registration fees, umpire fees, team registration fees and indoor 
facility usage costs. Individual family expenses for travel to/from any team 
event are not valid team expenses and are the sole responsibility of the 
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family. OPAA will only allocate Select Program funds to cover costs incurred 
by the team as a whole. The OPAA treasurer will not disperse funds for any 
Select Program cost unless it is directly attributable to a valid team cost and 
approved by the Select Program Coordinator and the OPAA Board of 
Directors. Each team will be provided a detailed account of costs they have 
incurred on a regular basis. 
 
Relationship to In-Park All Stars: Select program participants are fully 
eligible to be selected to their In-Park All Star teams at the conclusion of the 
regular season for the recreational program. Being a member of a Select 
team neither increases nor decreases the likelihood of selection to the In-
Park All Star team. 
 
Relationship to Babe Ruth & Cal Ripken Tournament Teams: Select 
program participants are fully eligible for selection to the summer Babe Ruth 
and Cal Ripken tournament teams to represent Ocee Park in district, state, 
and regional competition. Note that select team players are required to 
participate in at least 80% of their recreation program team practices and 
games which exceeds the Babe Ruth/Cal Ripken minimum of 50% for 
tournament team eligibility. Being a member of a Select team does not 
increase nor decrease the likelihood of selection to a tournament team. 
Select team players are not guaranteed a spot on any tournament team nor 
are any of the Select team managers or coaches given preference during the 
selection process for tournament team managers/coaches. There are many 
reasons for maintaining this separation between the Select and tournament 
teams. Some players may choose not to play in the Select program or fail to 
make a Select team but they may qualify to represent Ocee Park on one of 
the tournament teams. Additionally, a player new to the Spring program that 
was ineligible to tryout for the Select program should be provided an equal 
chance to qualify for a tournament team. 
 
More Information: email selectbaseballcordinator@oceepark.com 
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Frequently Asked Questions 
 

Below are some commonly asked questions by parents and players regarding 
the Select baseball program. If you have additional questions, be sure to 
contact selectbaseballcoordinator@oceepark.com. 
 
Q: What is the fee for participating on a Select baseball team? 
A: At this time, we anticipate a fee of $250 per player for the 2010 season. 
The fee will be used to cover tournament entry fees, uniforms, and other 
expenses associated with conducting the Select program. The fee will be 
reviewed and modified as needed prior to the start of each Select season. 
Also keep in mind that the fee for a particular team is directly related to the 
number of activities or tournaments for a team. Some teams will have fees 
considerably higher than the $250 fee noted above. 
 
Q: Is the Select program funded though the general fund of OPAA? 
A: No, the Board of Directors required, as a condition of offering the Select 
program, that each team be financially self-sufficient. Select teams may raise 
the funds necessary for their team through participation fees, sponsorship, 
fundraising, or a combination of these methods. 
 
Q: Will all Select teams play the same number of tournaments? 
A: No, not necessarily. Each team will have its own tournament schedule 
although different age group teams may enter the same tournament. 
 
Q: Who performs the player assessments? 
A: Each age group will have a set of assessors, one of whom is the Manager 
of the team in that age group if the team manager is chosen in advance. The 
other independent assessors will be individuals with managerial experience 
that do not have any children competing for spots in the Select baseball 
program. Assessors for a particular age group will not be identified in 
advance. 
 
Q: How and when are team managers chosen? 
A: Team managers may be chosen in advance by the Select Program 
Coordinator with appropriate approval from the VP of Baseball and the 
Baseball Player Agent. In most cases, team managers will be selected 
following the assessments once the mandatory portion of a team roster is 
determined. Assistant coaches for a team may be chosen by the team 
manager once the team roster has been determined. 
 
Q: How many players will be chosen for each team? 
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A: Each Select baseball team will consist of between 11 and 15 players at the 
discretion of the team manager and with approval of the Select program 
coordinator. 
 
Q: How are the players for a team chosen? 
A: Teams will be selected following an extensive player assessment process. 
Players will be assessed based on infield and outfield fundamentals such as 
arm strength, throwing mechanics, range and accuracy, fly balls, ground 
balls, thrown balls, hitting fundamentals (mechanics, bat speed, power, 
bunting, contact), and speed/base running skills. Additionally, players will be 
evaluated for pitching and catching. The Select team manager, Baseball 
Select Program Coordinator and VP of Baseball will select players based on 
their skills to produce the strongest team possible. 
 
Q: Why not simply put the top assessing players on the team and take the 
decision out of the hands of the manager entirely? 
A: The goal of the Select program is to field the best team possible in each 
age group from the players that tryout. The top 10-12 assessing players do 
not necessarily make the best team. Each team manager is making a 
considerable investment of their time and effort into the team and as such 
should be afforded the flexibility to craft what he feels is the best team within 
the constraints defined above. Managers will often select players to fill key 
positions such as pitcher, catcher, and utility players. 
 
Q: Will parents have access to the evaluation scores? 
A: Absolutely not. Player assessment scores will not be shared with parents 
or players. Certain OPAA Board members including the President and Player 
Agent will have access to the final assessment scores but otherwise the 
scores will be retained by the Select Program Coordinator and held in the 
strictest confidence. 
 
Q: What about a player that did not play the previous Spring but is eligible to 
register for a guaranteed spot in the Spring program as the sibling of a 
player that already has returning player status. 
A: Such a player would be considered eligible to tryout for a Select team. 
 
Q: Since Select tryouts are conducted in January following the close of player 
registration and after the registration lottery has been conducted, would a 
new player to the recreation program be eligible to tryout for the Select 
program provided that player was selected in the lottery or from the wait list 
for an opening? 
A: Yes, such a player would be considered eligible to tryout for a Select team 
provided the player has completed the registration process for the recreation 
program prior to the start of Select program tryouts. 
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Q: What if a player withdraws from the Spring recreation program after 
making one of the Select teams or a player fails to meet the defined 
standards for attending recreation team practices and games? 
A: That player will be removed from the Select team and the opening may be 
filled at the discretion of the team manager with the approval of the Select 
program coordinator. 
 
Q: What is the relationship of the Select teams to the post-season Babe Ruth 
tournament teams? 
A: While the post-season tournament teams may consist of players from the 
Select teams, there is no direct relationship. A separate selection process is 
used for the post-season tournament teams and no preference is provided to 
players that participated in the Select program. This affords an opportunity 
to a player that chooses not to tryout for the Select program or fails to 
qualify for a Select team to make a tournament team. It also accommodates 
a player that is new to the Spring program who was ineligible to tryout for 
the Select program – such a player may be selected for the tournament 
team. 


