OCEE PARK BOARD MEETING MINUTES
March 26, 2007

MEETING BROUGHT TO ORDER

President Wayne Henderson brought the meeting to order at 8:00PM at the Ocee
Park Pavilion #3.

Board members present: Wayne Henderson, Gillen Young, Skip Hamel, Kathy Robb,
Julie Munoz, Jon Brasher, Rick Holcombe.

Guest: Kathleen Belongie.

Board members absent: Lalo Munoz, Keith Siegfried, Reese Jacobs.

NEW BUSINESS

1.

Concession Stand - Wayne explained he had received some complaints
regarding concession stand pricing. Kathleen Belongie explained that prices from
the vendors (Coke, Sam’s, Southern Concessions) had increased. The concession
stand prices had been increased on only three items — hot dogs, pretzels, and
Powerade. The board discussed returning to having parent volunteers (perhaps
to at least supplement the concession staff) as a way of avoiding price increases.
Kathleen explained there had been no price increases prior to this year for the
past 2 years. With this information, the board decided no further action was
necessary.

Field Use Permit - Wayne explained that we had received our field permit from
the City of Johns Creek which covers the period January 2007 through November
2007 (Spring and Fall seasons). Our field allocations are consistent with prior
year Spring and Fall seasons and are sufficient to maintain league alignments
used in 2006-7. There is no adult softball at this time but will be investigated for
Fall 2007 or Spring 2008.

Fall Recreation Program/Select Program Participation — Skip explained
that the requirement of participating in recreation program during the fall as a
requirement to participate on a select team does not apply to the fall program.
Many players are involved in other sports during the fall.

Umpires — The pool of potential and available umpires is smaller this season.
We need to develop more umpires and should look to recruit from the Senior
League and the high school feeder programs. Gillen volunteered to provide
additional umpire training for some individuals interested.

Fall Schedule — Reese had distributed a fall schedule via email for the board to
review. Julie Munoz made the motion to accept the schedule as written. Kathy
Robb seconded the motion. Approved unanimously.
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NEXT MEETING
Wayne will notify the board of the next meeting date.

ADJOURNMENT

A motion to end the meeting was presented, seconded, and carried. Meeting ended
at 8:40PM.
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