Minutes:  OPAA Board of Directors Meeting 
Sunday, July 17, 2005, Kroger Conference Room
The meeting was called to order at 7:06pm.  

Directors present were Wayne Henderson, Gary King, Lalo Munoz, Julie Munoz, Michele Peters, Hank Wiley, and Gillen Young.  

Directors absent were Jay Gentry, Mike Higginbotham, and Eric Mathis.

1.     Auxiliary Committee / Booster Club:

a. Dream Big Capital Improvement Plan for Ocee Park:  Gillen Young is developing a plan to include canopied bleachers, storage, field improvements, additional batting cages, and removal of unsightly storage facilities.  Timetable and funding sources are in development. 
b. A motion was made by Gillen, seconded by Gary, and carried to seek vendors who would top dress and aerate the sod infields of Field 2, Lang Field, and the outfield of the Tee-Ball Field in exchange for a sponsorship.  (F.C. will deliver sod after the State Tournament.  Gillen, Hank, and Bobby will coordinate with F.C. so that we do not duplicate efforts.)  
c. Gillen has sought out suggestions from other regular OPAA members which include:
i. Lockers to store team gear.

ii. Public Address system for announcements.

iii. Using Conklin Field as a Tee-Ball field.

iv. Potentially converting the Tee-Ball Field into a Farm League field.  (this would also require a storage facility for a pitching machine near the Tee-Ball Field.  Basepaths on the Tee-Ball Field are 45 feet.  LL basepaths are 60 feet and will therefore require a survey to determine if it is possible to extend the outfield fence.  A drainage gulley lies directly behind the current right field fence.)
v. Bathroom facilities near the Tee-Ball field.  (F.C. has plans to install.)  

vi. Port-o-Lets near Jacobs and Lang Fields.

vii. Repair water fountains and install fountains in dugouts.

viii. Improve lighting in the batting cages.

ix. Repair light bulbs in the existing field lights (this is a F.C. function)

d. Engraved Brick Program:  This program will continue during the Fall 2005 season.  A list of Booster Club members who have contributed to this fundraiser needs to be updated on the OPAA website.

2. New Business:

a. Secretary

i. Motion was made, seconded, and carried to dispense with the reading of the Secretary’s Minutes from the May 22, 05 meeting.
b. Treasurer

i. Julie provided a Treasurer’s Report to the directors.
ii. Julie informed the Board that monies have not yet been collected from the 11, 12, and Jr’s Baseball Tournament Teams for uniforms and trophies.  (as of July 20th, checks from the Juniors and the 12 Yr Old team have been collected by Hank.  Only checks from the 11 Yr Old team are uncollected.)

iii. The Form 990 for 2003 has been submitted to the IRS.

c. OPAA Hosting 11 Yr-Old State Baseball Tournament:

i. Hank will send out a broadcast email seeking volunteers to help during the State Tournament for official scorekeepers, field preparation, shirt sales, etc.  (Broadcast was sent out evening of July 19th to over 1400 email addresses from last Spring’s and next Fall’s registrants).
d. A player has requested to move up to play in Juniors as a league age 12 yr-old.  This particular player will otherwise be the only player to return to Majors for a 4th consecutive year due to the new League Age determination date.  The Board determined that, per the decision at our previous board meeting that all players league age 12 based on the new League Age Determination date remain in majors,  he remain in the Majors League for the 2006 season.  (The parents were contacted July 21 by Hank to discuss this decision or if the BOD could make any other accommodations within the Majors age group.)
e. Fall Registration:

(Incorporated Age and Residency Rules, Photography Waiver, Girls’ jersey sizes)

i. Softball    6-8

 21
 2 teams (up to 13 players per team)
ii. Softball    9-10

 50
 6 teams

iii. Softball   11-13
 28
 4 teams

iv. Tee-Ball   5-6

 69
 6 teams (13 players per team)
v. Baseball  7-8 yr old
139
12 teams 

vi. Baseball  9-10 yr old
135
12 teams

vii. Baseball  11-12 yr old
112
10 teams  (5 players on a waitlist)
viii. Baseball  13-15
_50
  4 teams  (3 on a waitlist)

604  Players Total as of July 17th
f. Preliminary Fall Schedule:

i. August 1 – Deadline for withdrawal refunds.  (reminder broadcast email sent July 19th to Fall registrants).
ii. Aug 12 or 13th - Skills Assessments for New Players (9 and older Baseball and Softball only)
iii. Aug 13 – Coaches’ Meeting  (9:00am)
iv. Aug 13 – Baseball and Softball Coaches Training (10:00am) (will be conducted by Dan Perez, Marist H.S. Head Coach;  Lalo will attempt to find an instructor for Softball Pitching)
v. Aug 13 or 20 – Equipment Pickup.

vi. Aug 22 – Preseason Begins.

vii. Sep 3-5 – Labor Day Weekend.

viii. Sep 6th – Games Begin.  
ix. TBD - Photography Day  (Gillen and Terri Dinardo are Official League Photographers, and are developing a proposal to have a Picture Day strictly as an OPAA Fundraiser to raise money for the Capital Improvement Plan.)
x. Oct 30th – Season Ends.  (16 game schedule). 

xi. Oct 30th – Equipment Return.

g. Fall Staff:

i. President – Hank Wiley
ii. Secretary – Eric Mathis (Background Checks/MVP Cards)

iii. Treasurer – Julie Munoz

iv. Player Agent – Jay Gentry

v. Softball Director – Lalo Munoz

vi. Registrar – Jamie Wiley

vii. Coaches’ Director / Scheduling – Wayne Henderson

viii. Information – Gary King

ix. Uniforms/Trophies – Michele Peters

x. Equipment / Safety –  Eddie LeBlanc
1. $100 check to receive equipment bag.

xi. Umpires – JD Rutledge 

xii. Team Mom Coordinator - TBD 

xiii. Commissioners - TBD

h. Uniforms – Minor League uniforms will be ordered for each league.
i. Coaches’ Shirts have been ordered by Hank from GoProLtd which include the new OPAA logo.

ii. Discussion that we had numerous problems with Tournament Team uniforms from S&S Team Sports this summer, and that our experience with Kessler’s uniforms was better.

i. Coaches’ Training – Baseball:  Dan Perez, Coach of Marist H.S., will be contacted for availability to conduct Coaches’ Training.  (Dan Perez was contacted by Wayne on July 20th, and will conduct training on Aug 13th at 10:00am.  Webb Bridge M.S. will be contacted for possible location.)
i. Softball:  Softball coaches will attend the Baseball training, except for pitching instruction.  A softball pitching coach will be sought out.
j. Umpire Training – JD Rutledge
k. Coaches’ Director – Wayne suggested that an “All Star Manual” be developed which outlines the OPAA procedures for the Summer tournaments, including procedures for selecting tournament team players.

3.     Old Business:

None.
4.     Next Meeting – TBD.
5.     Meeting Adjourned

